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AGILE SERBIA CONFERENCE
All-Stars Edition 2020

Agile Serbia was founded as an educational center of the company Puzzle Software 8 years ago. Since its
foundation, the focus has been on Agile Software Development and its improvement. Agile Serbia is fully
committed to helping businesses to become Agile — to be adaptable and flexible to changes and market challenges. Our
biggest regional Agile gathering is Agile Serbia Conference, brand famous in country and abroad.

This December, we are organizing 5th in a row Agile Serbia Conference and a special edition of it!

To help you connect with your colleagues, Agile Coaches and mentors for two days of learning, sharing, and connection
we have prepared brand new Agile Serbia Conference — All-Stars Edition 2020 on 7 & 8 December!

Thanks to our app MatchAbout, this fully virtual experience is your chance to meet all Agile stars in one place.
MatchAbout provides the same unique experience as an on-site event. The main event wall, live interactions with
participants and visual positioning provide the same reality as physical presence. 51" Agile Serbia Conference offers 2
stages, amazing lectures and exciting panels. This unique gathering of notable Agile practitioners and leaders brings
together senior professionals from Product Development teams, as well as Scrum Masters, Product Owners, Project and
Product Managers or HR Professionals.

This is the place where Agility meets its purpose! Download our app MatchAbout from Google Play/App Store, sit back
and start the countdown!

Let’s discover the world of Agility! (RSN i —
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ALL-STARS SPEAKERS

Agile Serbia Conference: 7-8 December 2020

Dr Alistair Cockburn
L<Experience with the Heart of Agile“

Angel Medinilla

Andr |
drea Goulet .Change Management”

,Creating an Agile Culture®

K Sander Hoogendoorn
- JHow microteams change the

Marc Loffler

.Switch on your brain, then scale!”
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Aaqgile Transformation“ AGILE SERBIA by PuzzLE Software

e



http://www.agile-serbia.rs/speaker/dr-alistair-cockburn-asc2020/
http://www.agile-serbia.rs/speaker/andrea-goulet-asc2020/
http://www.agile-serbia.rs/speaker/sander-hoogendoorn-asc2020/
http://www.agile-serbia.rs/speaker/sander-hoogendoorn-asc2020/
http://www.agile-serbia.rs/speaker/jurgen-appelo-asc2020/
http://www.agile-serbia.rs/speaker/jurgen-appelo-asc2020/
http://www.agile-serbia.rs/speaker/angel-medinilla-asc2020/
http://www.agile-serbia.rs/speaker/marc-loffler-asc2020/

BIG-LEAUGEE SIPEAKERS

Agile Serbia Conference: 7-8 December 2020

@aile
Altérze
Agile2016

Alex Sloley Aino Vonge Corry Almudena Rodriguez Pardo Miljan Baji¢
.The Product Owner & Scrum ,Retrospectives Antipatterns*” ,DevOps strateqy: let’s put an end JFour Lenses of Agility“
Master Brain Transplant!“ to the "War of the Roses"*

Olaf Lewitz
L Agile is the solution,
| want my problem back!“

Mike Benkovich
Permit to Cloud*“
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http://www.agile-serbia.rs/speaker/mike-benkovich-asc2020/
http://www.agile-serbia.rs/speaker/olaf-lewitz-asc2020/
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EVENT AGENDA

Agile Serbia Conference: December 7th 2020

- All-Star Track Big-League Track

10:00 - 10:10 Conference Introduction

Alex Sloley - The Product Owner and Scrum Master

10:10 - 11:00 Angel Medinilla - Change Management )
Brain Transplant!
11:00-11:10 Break
11:10 - 12:00 Andrea Goulet - Creating an Agile Culture Mike Benkovich - Permit to Cloud
12:00 - 12:10 Break
12:10-13:00  Mark Loffler - Switch on your brain, then scale! Aino Corry - Retrospectives Antipatterns
13:00-13:10 Break
13:10 - 14:10 First day Panel Discussion
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EVENT AGENDA

Agile Serbia Conference: December 8th 2020

Time/Track

La00. 1450 22nder Hoogendoorn - How microteams change Olaf Lewitz - If Agile is the solution, | want my
' ' the way we collaborate. Again problem back

14:50-15:00 Break

Jurgen Apello - How to Fix Your Failed Agile - .. re
15:00 - 15:50 8 D - & Miljan Bajic - Four Lenses of Agility
Transformation

15:50-16:00 Break

16:00- 16:50 Alistair Cockburn - Experience with the Heart of @ Almudena Rodriguez - DevOps strategy: let’s put an
' ' Agile end to the "War of the Roses"

16:50-17:00 Break

17:00 - 18:00 Second day Panel Discussion
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BECOME PART OF
AGILE SERBIA CONFERENCE 2020
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